W E (\\O Board of Education Meeting
SCHOOLS ‘ 06/10/2024 - 05:00 PM

e

AGENDA

I. Call to Order
Il. Moment of Silence
Ill. Pledge of Allegiance

IV. Mission Statement
The Waterloo Schools community commits to a comprehensive system of education and
support to assure that each and every student will graduate prepared for college, career, and
citizenship as evidenced by continuing education, pursuing a career path, and contributing to
a community.

V. Public Hearing: East High A/C Split System Project 3
VI. Public Hearing: West High A/C Split System Project 4
VII. Honorary Diploma for Pvt. Maurice Edward Cook 5
VIII. School Presentation: Lincoln Elementary 8
IX. Board Celebration: New Board Room Artwork 9
X. Board Celebration: Waterloo Career Center New Programs and Hires 15
Xl. Donation from Hawkeye Community College to Waterloo Career Center 16

XIll. Information from Individuals and Delegations
XIlll. Consent Agenda
i. Approval of Minutes: May 13, 2024, Regular Board Meeting and May 22, 2024, Special

Board Meeting 17
ii. Personnel Appointments and Adjustments 24
iii. Bills Due & Payable and Bills Paid Between Board Meetings 32
iv. 28e Agreement between Cedar Valley Catholic Schools and Waterloo Community School

District 45
v. iJAG Memorandums of Understanding (MOU) 49
vi. SparkWheel Memorandum of Understanding (MOU) 61



E ( \\IO Board of Education Meeting
SCHOOLS & ‘ 06/10/2024 - 05:00 PM

vii. School Resource Officers Agreement / City of Waterloo 67

viii. lowa Association of School Boards, 2024-25 Membership Dues 74

ix. lowa School Finance Information Services, 2024-25 Subscription Fee 78

x. Withdrawal of Intent to Engage the Services of Construction Manager at Risk (CMaR) 91

xi. Revised Board Meeting Dates 92

XIV. West High Drum Major Camp at Eastern lllinois University 94
XV. West High Yearbook Editors Travel to University of Central Missouri 99
XVI. District Website Contract Proposal 102
XVII. Bid Approval: East High and West High A/C Split System Projects 109
XVIII. Selection of Financial Institution for Deposit of Funds 112
XIX. Board Policy Changes - Second Reading 125

XX. Superintendent's Report
XXI. Information from Board Members

XXIl. Adjourn 139



