
AGENDA

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. Mission Statement
The Waterloo Schools will set the standard for urban education by ensuring that every
student is given the comprehensive support and diverse experiences needed to
graduate with a diploma and a plan.
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V. Public Hearing for Sale or Disposal of Real Property (Castle Hill) 4

VI. School Presentation - Kittrell Elementary School 6

VII. School Presentation - Lowell Elementary School 7

VIII. School Food Markets (Pantries) 8

IX. Information from Individuals and Delegations

X. Consent Agenda

i. Approval of Minutes: March 24, 2025, Special Session and Regular Board Meetings 9

ii. Personnel Appointments and Adjustments 19

iii. Bills Due & Payable and Bills Paid Between Board Meetings 25

iv. Area Education Agency (AEA) Food Purchasing Agreement 2023-2024 32

v. Sale or Disposal of Real Property (Castle Hill) 35

XI. WCC Travel to FCCLA National Leadership Conference in Orlando, FL 36

XII. Proposed High School Boundary Change - 2025-2026 School Year 42

XIII. WESP Contract Agreement, 2025-2027 45

XIV. Board Policy Changes - First Reading 47

XV. Board Policy Changes - Second Reading 95

Board of Education Meeting
04/14/2025 - 05:00 PM



XVI. Superintendent's Report

XVII. Information from Board Members

XVIII. Adjourn 97
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