100.02
SCHOOL DISTRICT GOALS AND OBJECTIVES

The Board accepts its responsibility to lead in the identification and development of goals
to be accomplished by the District. It shall be the responsibility of the Board President
and Board Vice President to annually review, reassess, revise and affirm the priorities for
the Waterloo Schools based on the ongoing assessment of District needs. These
priorities will annually be presented to the Superintendent.

Responsibility for implementation and monitoring of activities designed to meet these
stated goals and objectives (Strategic Plan) will be delegated to the Superintendent and
their administrative staff. The Superintendent shall make progress reports to the Board
as needed, and at least annually, relative to the status of the Strategic Plan. The purpose
of these reports will be to provide the Board with information needed for making policy
and planning decisions and to increase community awareness of school district programs
and operations.

Legal Ref.: United States Constitution
lowa Code § 279.8

Cross Ref.: 208.0 Board Committees
211.0 Public Participation in Meetings of the Board of Education
701.4  Budget Planning
900.1  School and Community Relations
900.7 Volunteer Services

ADOPTED: 4/13/87
2/12/90
12/14/92
9/9/96
11/13/00
9/26/16
1/27/25

Reviewed: 8/96, 10/13/00, 10/2/03, 12/2/04, 10/1/09, 9/1/16, 3/5/20, 12/5/24
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