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POLICY  1 of 1 
W A T E R L O O  C O M M U N I T Y  S C H O O L S  

OBJECTIVES OF BUILDINGS AND SITES 
 

This series of the Board policy manual sets forth the Board objectives and goals for the 
school district’s buildings and sites. 
 
The Board of Education shall provide sufficient buildings and sites for the District’s 
educational program and strive to maintain an environment which encourages learning 
and supports the achievement of the District’s educational goals. 
 
In providing this environment, the school district buildings and sites will accommodate the 
organizational and instructional patterns that support the education program. The board 
has final authority to determine what is necessary to meet the needs of the education 
program. All of these actions shall be taken by official resolution based on the 
recommendations of the Superintendent at legal Board meetings. 
   
The Superintendent or designee shall be responsible for 

• organizing and coordinating the efforts of various individuals and groups to best 
achieve the established educational objectives in the building program,  

• overseeing the day-to-day operations, 

• notifying the Board of areas in need of improvement, 

• making resultant recommendations to the Board, and 

• monitoring and reporting the progress of construction. 
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