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POLICY  1 of 1 
W A T E R L O O  C O M M U N I T Y  S C H O O L S  

REQUESTS FOR IMPROVEMENTS  
 

Generally, except for emergency situations, requests for improvements or repairs are 
made to the Director of Operations by building principals and the head custodian. 
Requirements for requests outlined in the maintenance schedule will be followed. 
 
Minor improvements, not exceeding a cost of $25,000, may be approved by the 
Superintendent. Improvements exceeding $130,000 must have prior approval by the 
Board. Routine maintenance and repairs outlined in the maintenance schedule will be 
followed. 
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